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TABLE 9-2 Some Negative Consequences of Charismatic Leaders

Being in awe of the leader reduces good suggestions by followers.

Desire for leader acceptance inhibits criticism by followers.

Adoration by followers creates delusions of leader infallibility.

Excessive confidence and optimism blind the leader to real dangers.
Denial of problems and failures reduces organizational learning.

Risky, grandiose projects are more likely to fail.

Taking complete credit for successes alienates some key followers.
Impulsive, nontraditional behavior creates enemies as well as believers.
Dependence on the leader inhibits development of competent successors.
Failure to develop successors creates an eventual leadership crisis.
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