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LECTURE

* Lecture dirancang untuk transfer informasi, hal
Ini dapat diterapkan ketika tujuan atau sasaran
knowledge & attitudinal telah ditetapkan.

e Harus
diskusi

elalui




Encouraging Trainee to Respond

1. Do not rush to fill the silence.
2. Ask them to write out an answer.

7

Ice-breaker J

[ 1. Listening carefully to what is said ]

LISTENING- 2. Summarizing in our mind what was
Active Listening said
(Carl Rogers)

3. Feeding this summary back to
individual
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Techniques for Maintaining Interest

Effective questioning & listening
Move around while talking

Use nonverbal communication
Get rid of dysfluencies

Provide Variety



Experiential Learning Model
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R-BASED TRAINING
(CBT)

CBT sangat efektif untuk declarative knowledge.

Trainee dapat menyelesaikan training sesuai
dengan kapasitasnya (own pace-own time) dan
dari berbagai lokasi/ tidak harus hadir di ruangan
training khusus.

CBT can handle knowledge-based training, while
classroom training and OJT can deal with the
hands on practice.

Dalan program CBT ada tiga hal yang harus
dipertimbangkan (1) Self-pacing membuat
trainee dapat memilih topik yang ingin dipelajari
dengan tingkat kesulitan dan metode instruksi
yang disesuaikan dengan keinginan sendiri; (2)
Level of interactivity mengacu pada
kemampuan program dalam merespon



GAMES AND SIMULATIONS

CASE STUDY

e Fokus pada
cognitive skills

* Trainee membaca
kasus dan punya
cukup waktu untuk
mengembangkan
jawaban dari kasus
tsb

® Trainer
memfasilitasi
diskusi.

e Terutama pada

problem solving
skill.




ON-THE-JOB TRAINING

Job Instruction Training (JIT): 4 steps prepare-
present-try out-follow up.

Apprenticeship membagi kegiatan menjadi classroom
training dan workplace.

Coaching dimana supervisor menjalin hubungan
dengan bawahan; supervisor secara berkelanjutan
menganalisa kinerja bawahan, menyediakan iklim

yang suportif, dan memotivasi bawahan untuk terus
maju.

Mentoring biasanya dilakukan di level yang lebih
tinggi dalam organisasi. Misal: senior manager
menjadi mentor bagi junior manager.



Facilities

THE TRAINING ROOM
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Seating arrangements.

Roomt Arrangéement
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* Trainer credibility (first impression & experience)

 Trainer KSA's needed

e Subject matter

* Organization

e Adult learning process
e Instructional methods

e Interpersonal communication skills

* Verbal skills (ability to explain clearly): active listening, questioning, providing feedback
* Platform skills (ability to speak with inflection, gesture appropriately, and maintain eye contact)
e Organization skills (ability to present information in logical order and stay on point)

¢ Commitment to organization
e Commitment to helping others
* High-level of self-efficacy




Integrated
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TABLE 812 "Companents o nsticfional SialedY .
Program Development Plan

Namie of Program: Pipe Fitting I
o have successfully passed th

Target Population: Apprentices wh .
nees will be able to examine a W

Overall Training Objective: Trai } o 4
appropriate tools; measure, cut, thread, and install the piping acc
outlined in the gas code.

Learning Objective Learning Points Method

1. Using a tape 1. Take into account ~ Lecturé and

simulation

measure, deter- the extra length

mine the length necessary
of and number because of
threading

of pipes necessary
to connect the 2. Take into account

furnace to the that length is

gas meterin a reduced by

manner that different fittings,

meets the gas e.g., street elbow,

code union, elbow, etc.

3. How to construct

appropriate drop
for furnace

2. Use threading 1. Length of thread Lecture and
machine to cut required simulation
and thread length 2. Importance of
of pipe required cutting and

reaming, mea-
suring, and use
of threading
machine oil

Facility and configuration:
Trainer:
Measures to assist transfer:

Method of evaluation:

e (AT TR Y
et b it o

e gas fitters exam
ork project and with

ording to standards
Material and AV

Trainee manual
Overhead

projector

Assortment of

1-inch and 3/4-
inch fittings;
elbows, street
elbows, and
unions

Mock meter and

furnace setuy
Tape measure, n¢
pads

Trainee manual
VCR and TV
Threading tape
Threading mac

Steel pipe

Oil

Tape measure

T'he Strategy
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DISKUSI

» Buat rundown dan materi ppt yang akan
dipresentasikan dalam training kelompok.

» Consult anything relate your training project
with lecturer during this class.



